
Prepare for project Collect Data 

Work Flow 
(AS IS) 

SWOT Analysis Financial reports 
and ratios 

Systems & work 
procedures 

Environment 
Analysis 

Financial and 
accounting data 

Strategic Management Gap Analysis 

Best Practice 

Redesign Processes

Envision Change

Customer Review

Approve Processes

IT Analysis & Design 
IS Requirements Develop Policies 

(Administrative & Financials) 

Develop Work Procedures 

Develop Quality Systems Prepare Job Description 


